Analysis of Variance 2021
Te Ara was established in 1987 for secondary students experiencing
problems with schooling and in need of alternative options. Te Ara was
created by the ten secondary schools in the greater Wellington area and is
attached to them for administrative purposes. At three year intervals the
host school for the Centre changes.
Te Ara provides programmes to meet the individual needs of its students,
aged 13 ½ - 16 years of age, focusing primarily on academic, personal and
social development. Our aim is to equip the students with the necessary
skills and confidence to successfully return to mainstream education, move
on to further training, or move into the workplace.

MISSION STATEMENT
To strive for academic, social and personal growth
in an alternative educational environment.

VISION
Te Ara aims to provide a holistic
educational environment which promotes positive selfesteem by focusing on individual student achievement
through recognizing personal needs and fostering personal growth.

We also confirm our commitment and agreement with the Key Competencies
identified in the 2007 New Zealand National Curriculum. Our students shall
strive to develop in the following key areas:





thinking
using language, symbols, and texts
managing self
relating to others

PRINCIPLES
The principles underlying our curriculum decision making process are: High expectations - our curriculum supports and empowers all students to
learn and achieve personal excellence regardless of their individual
circumstances.
 Treaty of Waitangi – our curriculum acknowledges the principles of the
Treaty of Waitangi and the bicultural foundations of Aotearoa New Zealand.
We commit to develop a better understanding and acknowledge all Te Reo
Māori and Tikanga. We aim to further develop our student’s understanding
of the Treaty.
 Cultural diversity – our curriculum reflects New Zealand’s cultural diversity
and values the histories and traditions of all its people.
 Inclusion - our curriculum is non-sexist, non-racist, and non-discriminatory;
it ensures that students’ identities, languages, abilities, and talents are
recognized and affirmed and that their learning needs are addressed. The
Centre will look more closely at our bullying policy and how best to ensure
that bullying does not occur at the Centre.
 Learning to learn – our curriculum encourages all students to reflect on
their own learning processes and to learn how to learn. We acknowledge
that some of our students may work at different rates, but the ultimate aim
is to help them to learn.
 Community engagement – our curriculum has meaning for students,
connects with their wider lives, and engages the support of their families,
whanau, and communities.
 Coherence – our curriculum offers all students a broad education that
makes links within and across learning areas, provides for coherent
transitions, and opens up pathways to further learning.
 Future focus – our curriculum encourages students to look to the future by
exploring such significant future-focused issues as sustainability,
citizenship, enterprise, and globalization.

CORE VALUES
Te Ara promotes:
 acceptance of responsibility for our own learning;
 a caring environment;
 tolerance of differences;
 respect for ourselves and others;
 perseverance;
 recognition of individual uniqueness;
 co-operation;
 ecological sustainability, integrity and respect;
 develop and nurture a sense of empathy.

Key areas of focus for 2021
Nag 1 Curriculum and Student Achievement
Subject Outlines developed and students are assessed and learning needs
identified so that appropriate tailored support can be given.
Nag 2 Documentation and self-review
Policies and procedures will accurately reflect and inform current Te Ara
practice.
Nag 3 Employer Responsibilities
Te Ara continues to be at the forefront in its use of technology to support student
learning.
Nag 4 Finance & Property
Te Ara will be a modern learning environment with appropriate learning spaces.
School grounds will be low maintenance and safe.
Nag 5 Health & Safety
Ensure that Te Ara remains a violence free place and that staff and students feel
safe and free of bullying behaviour.
Nag 7 Charter
Current Te Ara Charter is reviewed and updated as necessary.

Measuring and reporting performance
The Director will report to the Governance Group during 2021 in
relation to the progress made against the key activities of Curriculum
and Student Achievement, Documentation and Self Review, Employer
Responsibilities, Finance & Property, Health & Safety and Charter.
Curriculum and Student Achievement
Outcome
Subject Outlines
developed with a
detailed course
description, learning
outcomes and
assessment methods.

Analysis
Current Subject
outlines for all Te
Kura subjects to be
reviewed over a 2year period.

Students are assessed
and learning needs
identified so that
appropriate tailored
support can be given.

Assessment tools
were used to explore
to see which are
useful within our
context especially in
Literacy and
Numeracy. Testing
happened on arrival
and departure.
Creation of Integrated
Curriculum and
delivery to a small
group of students
occurred over a period
of one term.

Integrated Learning
models to be explored
for Y 9 & 10 with a
view to fully
implementing for all
Y 9 & 10 students.

Evaluation
Students better
understand the
terminology of and
progression within the
subject. They also now
see where it ‘fits’ within
the bigger learning
framework.
All students were
assessed within the first
week of attendance and
learning pathways
developed based on
results.

After trailing and
evaluation, a decision
was made to implement
only for selected
students rather whole
year groups.

Documentation and Self-Review
Outcomes
All policies will be up
to date and thus
provide guidance to
staff, students, families
and outside agencies.
Patterns and trends can
be analysed so that
staffing and resourcing
can be better deployed.

Analysis
Director co-ordinated
the updating process
with support from
appropriate staff.

Evaluation
Policies and procedures
accurately reflect and
inform current Te Ara
practice.

MoE six monthly report
and internal data
collected and collated.
Director and SLT held
a yearly review
meeting.

Good data was be used
to inform current and
future practice.
MoE feedback was also
sought.

Employer Responsibilities
Outcomes
All staff will be
confident in using the
variety of IT
technology needed for
Te Ara to function
effectively e.g.
KAMAR, Veyon.
New equipment will
be purchased and
trialled to improve
learning opportunities.

Analysis
Appropriate staff PLD
was made available as
and when required.
All new staff will
learn how to use
Thrive within the first
month of their
employment. (No new
staff employed in
2021)

Evaluation
Te Ara continued to be at
the forefront in its use of
technology to support
student learning. Minimal
disruptions to learning
from IT related issues.
Aiscorp became our IT
support organisation.

Analysis
Breakout rooms were
used to support student
learning
Walkway to school to
be completed such that
it is almost maintenance
free. (Delayed due to
Covid).
10YPP developed by
Director, Staff and
Project Manager and
signed off by MoE.

Evaluation
TE ARA is a modern
learning environment with
appropriate learning
spaces. School grounds
will be low maintenance
and safe.
Walkway project not fully
completed due to covid
19.
10YPP completed but not
signed off.

Finance & Property
Outcomes
Student learning will
be enhanced by the
learning environment
being one that helps
them feel safe and
engaged.
Any property safety
concerns are dealt
with swiftly and
effectively.

Health and Safety
Outcomes
Staff, students and
visitors will feel safe
and valued during
their time at Te Ara.

Analysis
Offensive weapons
policy updated.
Team Teach PLD
training in de-escalation
revisited throughout the
year.
Staff proactive in
creating a calm, work
focussed environment.

Evaluation
There were no violent
incidents in 2021.
Survey of staff shows that
they feel safe and happy
at work.

Analysis
Director and other
relevant staff updated
the file.

Evaluation
Current Te Ara Charter
has been reviewed and
updated.

Charter
Outcomes
The enhanced Te Ara
Charter will detail Te
Ara philosophy,
objectives etc..

Annual Plan 2021
Te Ara was established in 1987 for secondary students experiencing
problems with schooling and in need of alternative options. Te Ara was
created by the ten secondary schools in the greater Wellington area and is
attached to them for administrative purposes. At three year intervals the
host school for the Centre changes.
Te Ara provides programmes to meet the individual needs of its students,
aged 13 ½ - 16 years of age, focusing primarily on academic, personal and
social development. Our aim is to equip the students with the necessary
skills and confidence to successfully return to mainstream education, move
on to further training, or move into the workplace.

MISSION STATEMENT
To strive for academic, social and personal growth
in an alternative educational environment.

VISION
Te Ara aims to provide a holistic
educational environment which promotes positive selfesteem by focusing on individual student achievement
through recognizing personal needs and fostering personal growth.

We also confirm our commitment and agreement with the Key Competencies
identified in the 2007 New Zealand National Curriculum. Our students shall
strive to develop in the following key areas:





thinking
using language, symbols, and texts
managing self
relating to others

PRINCIPLES
The principles underlying our curriculum decision making process are: High expectations - our curriculum supports and empowers all students to
learn and achieve personal excellence regardless of their individual
circumstances.
 Treaty of Waitangi – our curriculum acknowledges the principles of the
Treaty of Waitangi and the bicultural foundations of Aotearoa New Zealand.
We commit to develop a better understanding and acknowledge all Te Reo
Māori and Tikanga. We aim to further develop our student’s understanding
of the Treaty.
 Cultural diversity – our curriculum reflects New Zealand’s cultural diversity
and values the histories and traditions of all its people.
 Inclusion - our curriculum is non-sexist, non-racist, and non-discriminatory;
it ensures that students’ identities, languages, abilities, and talents are
recognized and affirmed and that their learning needs are addressed. The
Centre will look more closely at our bullying policy and how best to ensure
that bullying does not occur at the Centre.
 Learning to learn – our curriculum encourages all students to reflect on
their own learning processes and to learn how to learn. We acknowledge
that some of our students may work at different rates, but the ultimate aim
is to help them to learn.
 Community engagement – our curriculum has meaning for students,
connects with their wider lives, and engages the support of their families,
whanau, and communities.
 Coherence – our curriculum offers all students a broad education that
makes links within and across learning areas, provides for coherent
transitions, and opens up pathways to further learning.
 Future focus – our curriculum encourages students to look to the future by
exploring such significant future-focused issues as sustainability,
citizenship, enterprise, and globalization.

CORE VALUES
Te Ara promotes:
 acceptance of responsibility for our own learning;
 a caring environment;
 tolerance of differences;
 respect for ourselves and others;
 perseverance;
 recognition of individual uniqueness;
 co-operation;
 ecological sustainability, integrity and respect;
 develop and nurture a sense of empathy.

Key areas of focus for 2021
Nag 1 Curriculum and Student Achievement
Subject Outlines developed and students are assessed and learning needs
identified so that appropriate tailored support can be given.
Nag 2 Documentation and self-review
Policies and procedures will accurately reflect and inform current Te Ara
practice.
Nag 3 Employer Responsibilities
Te Ara continues to be at the forefront in its use of technology to support student
learning.
Nag 4 Finance & Property
Te Ara will be a modern learning environment with appropriate learning spaces.
School grounds will be low maintenance and safe.
Nag 5 Health & Safety
Ensure that Te Ara remains a violence free place and that staff and students feel
safe and free of bullying behaviour.
Nag 7 Charter
Current Te Ara Charter is reviewed and updated as necessary.

Measuring and reporting performance
The Director will report to the Governance Group during 2021 in
relation to the progress made against the key activities of Curriculum
and Student Achievement, Documentation and Self Review, Employer
Responsibilities, Finance & Property, Health & Safety and Charter.
Curriculum and Student Achievement
Outcome
Subject Outlines
developed with a
detailed course
description, learning
outcomes and
assessment methods.

Activities
Current Subject
outlines for all Te
Kura subjects to be
reviewed over a 2year period.

Responsibility
All staff

Students are assessed
and learning needs
identified so that
appropriate tailored
support can be given.

Assessment tools to
be explored to see
which are useful
within our context
especially in Literacy
and Numeracy.
Testing on arrival and
departure.
Creation of Integrated
Curriculum and
delivery to a small
group of students over
a period of one term.

All staff but esp. Angie
& Steve (English and
maths)

Integrated Learning
models to be explored
for Y 9 & 10 with a
view to fully
implementing for all
Y 9 & 10 students.

Angie & Steve

Measures
Students will better
understand the
terminology of and
progression within the
subject. They will also
see where it ‘fits’ within
the bigger learning
framework.
All students are
assessed within the first
week of attendance and
learning pathways
developed based on
results.

After trailing and
evaluation, a decision
will be made on
possible adaptation of
Y9 & 10 curriculum
that is less Te Kura
focussed.

Documentation and Self-Review
Outcomes
All policies will be up
to date and thus
provide guidance to
staff, students, families
and outside agencies.
Patterns and trends can
be analysed so that
staffing and resourcing
can be better deployed.

Activities
Director to co-ordinate
the updating process
with support from
appropriate staff.

Responsibility
Director.

MoE six monthly report All staff
and internal data will
be collected and
collated. Director and
staff to hold yearly
review meeting.

Measures
Policies and procedures
will accurately reflect
and inform current Te
Ara practice.
Good data will be used
to inform current and
future practice.

Employer Responsibilities
Outcomes
All staff will be
confident in using the
variety of IT
technology needed for
Te Ara to function
effectively e.g.
KAMAR, Veyon.
New equipment will
be purchased and
trialled to improve
learning opportunities.

Activities
Appropriate staff PLD
available as and when
required.
All new staff will
learn how to use
Thrive within the first
month of their
employment.

Responsibility
Director and all staff.

Measures
Te Ara continues to be at
the forefront in its use of
technology to support
student learning. Minimal
disruptions to learning
from IT related issues.

Finance & Property
Outcomes
Student learning will
be enhanced by the
learning environment
being one that helps
them feel safe and
engaged.
Any property safety
concerns are dealt
with swiftly and
effectively.

Activities
Responsibility
Measures
Breakout rooms used to Director and all staff. TE ARA will be a modern
support student learning
learning environment with
Walkway to school to
appropriate learning
be completed such that
spaces. School grounds
it is almost maintenance
will be low maintenance
free.
and safe.
10YPP developed by
Director, Staff and
Project Manager and
signed off by MoE.

Health and Safety
Outcomes
Staff, students and
visitors will feel safe
and valued during
their time at Te Ara.

Activities
Updating of relevant
policies – Offensive
weapons
Team Teach PLD
training in de-escalation
revisited throughout the
year.
Staff proactive in
creating a calm, work
focussed environment.

Responsibility
Director with
support from all
staff.

Measures
There are no violent
incidents – and any that
do occur are dealt with
quickly and effectively.
Survey of staff shows that
they feel safe and happy
at work.

Charter
Outcomes
The enhanced Te Ara
Charter will detail Te
Ara philosophy,
objectives etc..

Activities
Director and other
relevant staff to update.

Responsibility
Director with
support from all
staff.

Measures
Current Te Ara Charter is
reviewed and updated as
necessary.

Please note that the school’s annual report is collated each quarter and reflected in the contents
of the Director’s report to the Governance Group. This provides data and analysis on the key foci
of Te Ara for the year 2021.

Independent auditor’s report
To the readers of the financial statements of Te Ara School for the year ended 31 December
2021
The Auditor-General is the auditor of Te Ara School (the School). The Auditor-General has appointed
me, Michael Rania, using the staff and resources of Moore Markhams Wellington Audit, to carry out
the audit of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 4 to 18, which comprise the
statement of financial position as at 31 December 2021, and the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and the notes to
the financial statements that include accounting policies and other explanatory information.
In our opinion, the financial statements of the School:
• present fairly, in all material respects:
- its financial position as at 31 December 2021, and
- its financial performance and its cash flows for the year then ended; and
• comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector - Public Benefit Entity Standards Reduced Disclosure Regime (Public Sector PBE
Standards RDR)
Our audit was completed on 31 May 2022. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.
Basis for Opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.
The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as

Moore Markhams is a network of independent firms that are each members of Moore Global Network Limited. Member firms in principal cities throughout the world.
Moore Markhams Wellington Audit is a partnership of MK Rania and AJ Steel. Moore Markhams independent member firms in New Zealand are in Auckland Christchurch – Dunedin – Hawke’s Bay – Queenstown – Wairarapa – Wanganui – Waverley – Wellington.

applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020,
arise from section 87 of the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the decisions of readers taken on the basis of these
financial statements.
For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial
statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:
•

We identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

•

We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

•

We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the School’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the School to
cease to continue as a going concern.

•
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•

We evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

•

We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Our responsibilities arise from the Public Audit Act 2001.
Other information
The Board is responsible for the other information. The other information comprises the information
included on pages 19 to 33 but does not include the financial statements, and our auditor’s report
thereon.
Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.
Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Michael Rania | Moore Markhams Wellington Audit
On behalf of the Auditor-General |Wellington, New Zealand
31 May 2022
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